
Blue Dragonfly Resources manage the SPARKS Project in 
Barrowcliff Scarborough, which offered hands on 
support for residents with all aspects of their lives 
including: money management, parenting, healthy 
eating and cooking, health and well-being, self esteem 
and confidence, to progress into training and 
employment.

Sparks aimed to:
• Cover gaps in existing service provision to ensure no

one “fell through the net”
• Worked intensively with complex families, 

removing barriers to employment
• Worked in partnership with existing provision to 

enhance it
• Worked with families to help them feel confident 

and safe
• Exposed families to activities outside of the estate

to open minds and grow confidence
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Active, inclusive and safe 
• 98 participants reported increased ability to try new things
• 95 participants reported a reduction in social isolation
• 15 participants felt they no longer wanted to take their own life
Well Run
• 19 participants set up social enterprises or community activities
Fair to Everyone
• 105 participants reported increased confidence and motivation
Thriving
• 61 participants moved into employment
• 96 participants reported increased life skills and coping strategies
• 85 participants completed work related skills training
Well Connected
• 105 participants reported an improvement in mental health
• 72 participants reported an improvement in health and fitness


