
The project provided the opportunity to
bring enterprise support into the SJM offer through the
work of an Enterprise Coach, providing a ‘one stop
shop’ service for unemployed people in our target
areas.
The Enterprise Coach worked with people to develop
their business ideas, access other support, ensure that
they developed the skills to write and deliver on a
business plan, provided help to access finance where
possible and helped with any benefit issues. Most
importantly the coach acted as a mentor in helping
people navigate the system and cope with the
complexities of setting up their own business.
The project targeted our disadvantaged communities
and the Coach met with people in community settings.
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Well run
• 3 participants increased partnership working between 

organisations
Fair to everyone
• 36 participants reported an improvement in confidence
• 7 participants reported an increase in customer base
Thriving
• 91 participants reported a greater understanding of how to 

become self employed and set a business
• 42 entrepreneurs were supported with setting up a new business


